The Good Old SME Kiwi Business

Model Needs Turbo Charging
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It’s Definitely Time to Challenge the
Suitability of the Kiwi ‘SME Business Model’




The Kiwi Business Failure Rate is a “National

Tragedy”

39 %



Let’s Look At Where the Greatest Casualties
Occur...




Break-down of Businesses By Number of

Employees (as at Feb 2015)

0 employees
1 - 5 employees

6 - 19 employees
20 - 49 employees
50 + employees

Business in New Zealand” Fact



Qualification of SME Scale
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Implications of So Many SME’s Operating in N.Z.
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Implications of So Many SME’s Operating in N.Z.
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Implications of So Many SME’s Operating in N.Z.
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Implications of So Many SME’s Operating in N.Z.
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The Status Quo Must Be Challenged If New
Zealand is to Reduce its Business Failure Rate




My Recommendation for Change
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My Recommendation for Change
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Merged Entities
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Parent Company structure
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Parent Company structure (cont...)

Company




Advantages of a Parent Company structure:




Advantages of a Parent Company structure:
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Vision for 2018 Onwards:

3  of Commerce),
), business leaders and
ng existing and prospective
ve-based business models




Take-Home Messages:

ontinue to cover the
1 to incorporate exposing
ctures beond those which
r, partnership and limited




Take-Home Messages:

. #2 -

=N
/////



Take-Home Messages:
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Take-Home Messages:
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